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PRODLEN
There have Lesn nunsrous * wiicn&m of the meed to luprovo exzaniay

arrangements for pmaaaing the commomblr: amount of ray :I.ntﬂl*.i g
,»ra,oz:pletelywvaluaw& inbmlligamo now belng recoived ro parding Soviet Ylas
Frocuremsnt activities. The nead Lo furmav prou«ewin{ o:t‘ raw ants llgorao
im pax'ucularly apparont in connection witn the app«u.m v of axdatir;

@mmﬂty contmlap The Steerin: Sroup of LUAC has sugresiad that & wtidy o
made of "eurrcnt intelligence rxcguimd in the h!@lementa Mm and aru’uriement.

of esonomic defanse messures.” The LG concluded that ; veedures ehowlid e
ot muamd to collate inteddaf ans fo the purposs of p: mﬁ.d&ng w1
sionsies with the procwaed ivde: Migwm they require as ¢ basis fos preventive
endfor remedial action, Such i mwad cellation prv:mdwm would be ocpediy
waful dn the usasmw of Soviat cts.phbilitiess and Wummt e the

i3 mmﬁ.muon of wviet. mythoda wd uhpma},a for pmnm!_renb of suritopie
fnads, The Current Intelidzance mgmﬁ encordingly sutmits for erralderat.on
of the G the following recoms winkior., |
O ENDATI O

It is recommended that, ab .3 eariins: possible date, the GIA el
&t wvithin thet Agensy to procans cusrent dm:t-auest tmdf@/intelliumm in
ecnordance with the proposals ¢x.lingd wwiar Functions® below, for the

pupose of serving through the Il tha reede of the EDAC at#@tumm

‘X;"mfat trade a8 ud in thin paser refars to all treds batwenn -
Soviet zzaumma ard he dovien Moe, imludﬁng China snd lloreh

Komad | o

RS ‘ e o\‘)}l{
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within the meaning of the espiox: 2ge lows. Title 1%, USD Sacs. 703 and 794, the transtizsiss
or revelation of which in any manna ty an urauthonzed person is prohibited by law.



Approved For Releasw01lo3102 : CIA-RDP75-00662R%0200150003-4

G ReBL
S 1ty Information

DI SCU SSTON
I, Functions

The funotims of the propossd wmit should be as follows:

4," To exemine incoming intelligence and informatiom for indioations
of trensactions in everion, or peossibls ovasion, of free world eeoronic defense
meagures. .1/ This would includs all pertinent Department of Stats snd HSh
cables and despatches, CIA reports, and military (-2, ORI, Air Porce, USFA,
eto.) intelligence reports.

B. To provide such eaon?ni& defense intelligence in a form oot now
aveilable, i.0., classified &coccrding to commodity, ares, and faoilities
involvad, ‘z/

z"ﬂxfa pertains partisularly te export transactions. The Ourrent :ate Iligenas
bgroup recognizes that there are several other categories of intelligenoce

in the ooonomic defenss field uot considered herein which might alaso be

adaptable to the type of prooessing which this paper proposes. Comsideration

should be given at a luter dats to the question of sny sueh expansion of

coverage.

2/ A reforence oard am should be established with eaoh trensactian recorded

8C QIM cards which can be filed ir (1) & commodity index,

and (2) a name index with the following informaticn shown, Cross reforence

cards should be placed in appropriate area files.

lo Commodity (idantu’y in detail, including strategio rating, if aveilsble)
2o Country ofs origin; ciaimsd and actusl dastination
3. Transshipment point(s)
4. Date of shipment or traxsshipment(s)
5. Heme of vessel, if shipped by sem
8, ldentifying shipping mrikings
7o Quantity and velus
8, PFinanoing arrangeasents, t¢ inolude: .
Names of vanks iavolved, &nd names and/or account numbers at sush banks
Currenocy in which traasastion carried out (UcS. dollars or otiers)
Dates and amounts of payments
Method (L/C*s, olean payment, telegraphic trensfer, check, draft, opsn
aocount) _
‘¥, HNemes of firms snd/or individuale iavolved iz transactiom
d0, Source of informavtion (docuwent number and date)
11, Classifiocation
12, Aotion agenoy and disposition of case (if known)
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c::; To briug urgent sases to the attsntion of appropriste action
agencles ar EDAC workirg groups in the event that the specific camse is not
marked for aotion by & partioular sgenay or working group.

Do To provide supporting or baskground Mfwmixioﬁ on speeifis
saang at its own initiative or nt the roquest of action ageneies or appropriats
BOAC working groups. |

Be On its owma initiative or mt the request of sation agencise or
’;&:mc working groups, ts coliate snd sutlyre intelligence o Sransmosions is
evnsion, or possible emsion, of fres world esonomis measures, showi.ng the
Liow of spesifio sompodities, the une of partisuler transahipment poiats, anc
Seadmiques of prooursmad ampl-;yw o Such data @oul}xi be used by approor ate
agencier as o basiz for ap;;\raiaing the sflectiveness of exizting seeurity
awntrols and for formuleting mravure: to oliminate 51llegal sotivities in
this field,

II, Justification

Sevsral agenciss sre involved ir implamsntation of Natiomal Seeur 1ty
Counsil direstive 104/2, the Battis Aot. the Musual Tosuri by Act, ths Export
Conbrol Aot of 1949, snd the Tracing «ith the Enemy fet, Roprosentativws
of several of these actiumn ngmafnw have 1a the pest directed attention 15
the :noqd to estublish gy rtomatis wWwruagemsats Lor prucessing particu.ar <inis
of raw intelligemceo A% present, sevorel agenciee process snd index ‘atelil.-
geooe for specifi: purpeuna, Vur exeiple, certain elements of Commsy ws and State
engaged in liceneing and enforcomsut vparatiions meintain nore index f:iew.

Both CIA and Stats at ome tins unciarteok o 8 limited basgis to proos: i ax:!

&
R
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collate data on clandsstine Soviet srade operatioms. Prasent arraagspsats
in this field are not entirely adequate in some aspscts. Soms operating
officers, for example, often #ind it neonssary themselves to undertaie o
collate intelligence v particularly urgont qusstions on en zc_i__!x_o_g_ begige
At beat, this is an wsstisfectory prossdurs. Frequently, beocause of ¢ leck
of systemetlec arrangewsuts, pelicy muet be formulated and aotia’n taken iwm
sush oases on the basis of incomplets collstion and analysis of avallable
information.

The establishmmt of ths praposed current intellipense wnit weuld
azsist action officers in locating quiekly any available additionsl dsta on
particular transactions for which they had action responsidbility. The
inkslligenoce unit would be ssked to ;rovide pertinent document refoerences to
astion officers who salsc could regquert from intelligence spscialiste ia Ghe
it a judgment as to the reliebility of the {eots in their possession.,
Existing procedure for oolhtmg deta on comwodity movements through tpecifie
sreas is éumberaom, requiring fornal requests through channels and tas
spot collsstion of information by in%alligence egoncies. lnder the proposed
system, ourrent intelligence would be systematically recorded end collated
on & sontinuing basis, simplifying the problem of providing sction of ficers
with pertinent intslligerse, |

The propossd unit would sonstitute an invaluadle scurce of ini'orme-
tion on the movement of specific romodities, information wsgontial tov the
development of sound programs and policles in the sconomic defense fisid.
Through mgulaf parusal of inteliipgencs now being reccived, astion of "loes

R
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often observe that s partisular sommodity appears to be flowing in scnilderabls
volume toward the Smiof 2locs To develop en acticn program, however, sither
for improving spplication of exiating eontrelz or for proposisg additioral
scntrols, an eotion office nsﬁn]ly r%cocis a sound sppraisal of the extest of
the flow of perticular ocozmoditiss, ipeluding an account of financial snd
other proowrsment mechan!:ns erpioyed. Since sctien offless wre not wiyulpped
in most cemes to0 collate snd aaslyre numerous scstiered bits of irntel.izenoce
dsta of this kind, the propused irtelligencs umit off'ars & msans whoraby
data currently being recsivad could e employed %o the maxizmwm in suppert
of the government’s egonemis defonse program.

ITII. RELATION SHIP OF INTELLIGENCE UNIT TO EDAC STRUCTURE AND ACTION ACSNCIES

The intelligence urit wouid be responsible to the agspey in whieh
established inscfar as suiministrative sschanisms ares ocmesimwed. Althosgh
not directly respozaible ts the IWG, the ualt would be viewsd &3 befug
perticularly responsive ¢ its nesds, This is appropriate since the Tercs
of Reforence of IWG provide uncer paragraph 10 {¢) that the IW} shal! "provide
surrent intelligence to the EDAC in resporse to spacific regueste x o its
own iaitiative™ and under 1C (7). "srrange for the raview oo a comtinuln:
basis of pertinent intelligence aunteriais « . -~

In order to sxpsdite scquisition of relevant curren® imtalligenie
{sn ossentisl feature o this type of wpot intelligsnoe wwk) arrengsweits
wowld bs made o enabls astion sgencies, EDAC working greuaps and dhae TWR o
sontast direetly the wait for spot iotelligence or %o recusst sollaifion of

dateo iequasts of & more exteusivs nature mey be chinnelied through the ING
$ =

SBGetoliT
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Secreteriat. In any event, the Shief of the proposed umit sould raport on

e monthly basis reguests received for spot intelligence, collation or analysis.

Thess reports should be forwarded to the IWG Ssoretariat for reproducvion

end distribution to IWG members, thus keeping sll member agencies infurnad

of work in progress in the intolligenos unit anﬁ eliminating duplicete raquerts.
/" The work of the intelligense uxit would support rather than dupliioate

that of the proposed EDNAC sctlion subgroeup on naoe intelligencs, which would

be responsible {undsr murrent ,raposals befors ths Steering Oroup of EDAT)

for appreising the significsnes of name intelligence reporss, for oatsgorising

and 1isting particular 7irms and individuals invoived in transactions ceatrary

4 UoSo seourity iptorosts, and recomwrnding administrstive sotion with

respect %o such firms and individuals, The intelligence unit wouid aak be

rosponsible for judgments conceraing the seourity status of suoh firsu.

This collation snd analysis fuaction would in no way interfers wath

e flow of intelligence to offisers in the various vperrting agansissc

Such agencies would contioue to reorive all intelligence material nsw

d: stributed wnder routine collaction and dissemination prosedure. Tie

proposed unit should be authorized, however, to treanamit directly to the

sppropriate action agencies or LDAC warking groups urgent intellizeace

requiring immediate action without utiliring formal dissemination chaurels.

This proc@vdwo will iz no way inSerfsre with or replace regular dissenination

through nermsl channels.

¥, OTHER CON SIDERATIONS

1. To minimize the burdea of indexing, reference ocarés would be
L5 e -
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prepared only on those commoditisz in BasteWost trads "mnd in emoargso i
quantitative control categoeriss, plus sush additicnal items es (.1 tas juup -
ment of the intelligmoe umit or recuswting agencies) muranted ipscial
attontion sither by renscvn of the lerges quantities belap traded ax eviiince
sugpesting diversion or urgsroy of Soviet proouremsnt. As soon usz feagihle
eech interested agenuy shoulc he asked to submit & 1ist »f i%ems not nur
inciuded on various sontrol lists in use by U.S. Goverment agenoizz whi:nh
they believe wsrrans special attantion,

2o It is essential thet the intelligence unit be provided with roloveund é
mtorial produced by any member agemsy of I, It is recognised tha‘t‘ am |
usefulness of the proposed irtelligencz unit iz dependant upon ths apeed
with which this inecoming msterial is routed to $t. Onss the xmi“s"; is
established, the IW} or its Subgroup oa golliection requiremsnts :ay wisr “o
eonaider whether any lazprovemsnta oculd be made in sxiasting distributie:
ma.ugcmixta, ether than thosa auggestad heraing

8o The Curren% Intalligonce Subgroup recognizes, alsn,; the need of
astion agencies reoaiving the meximum amount of intsll lmnrw mptoriel pers xahu;g
to their particular Pielda of in%erest. In its sxamivation of the ecurrent
intelligenoe problem, some occncern wag voiged in this mazerd and the beiiwxs
was expressed that action agencios wers nct receiving nseded intalligen:s
The Subgroup, howewer, osnsiders the problem of wider dissominet.on of ;
intelligenoe material (as distino$ frox the processing “unction aessldersc
herein) beyond its terms of rsferencs. Ths problem is sssentislly ons 7 L
improving distributicn through existing channels. Undsr the proposzed p.sr,

7 -
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sction agencies or EDAC worling groups would ba free to direct infguiries fur
sdditionel informotion reieant to thsir particular meeds to the provessing
unit or the IWG itself, or 1o any government agenoy in whieh thay ta) v

the desired information may % wbtained.

.« 8o
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